
 Root Cause Analysis – Taking Human Factors into Account 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Consider: 
Job Aids 
Simplify 

Redesign 
Guards 

Controls 
PPE 

Scheduling 
Supervision 

Accountability 

Stress 
Rushing 

Boredom 
Frustration 

Fatigue 
Environment 

Complacency 

Human 
Factors 

Change the Consequences: 
 

Measure Success,  
Hold Accountable 

Increase positive feedback 
 

Redesign to simplify and make it 
easier and/or safer. 

 
Add negative Reinforcement  

(This is the least eƯective) 

Focus on the immediate and 
certain outcome. 

Do we punish the correct way? 
Do we reward the wrong way? 

To hard, complex, time 
consuming? 

What are the 
Consequences

Increase Knowledge, 
Practice, Skill level. 

Consider Simplifying Task. 

Request Feedback. 

Provide Job Aids, Signage, 
Posted SOP. 

Trigger JHA (Safe Work). 

Should it require 
authorization?  Work 

permits? 

Tools 

Resources 

Did they decide to 
do it wrong? 

NO 

YES 

High Risk or 
Infrequent Task? 

Training 

NO 
YES 

Provide what is 
needed. 

Could they have 
done it right? 

Performance 
Discrepancy 

NO YES 


